Draft minutes of the meeting of the coordination group, 12.04.05

1. Team of consultants:

The coordination group is convinced that the coordination of the project needs external support. There has to be sombody with enough ressources and ability to facilitate the achievment of  consensus in the meetings regarding every step of the working process. Most difficult in the „old“ Project group was to achieve consensus on definitions.  The coordination group proposes, that also PES (participating and others) should  be invited to bid for  the call for proposals ( Maybe there is somone with enough ressources).  

2. Project description: 

As the time period for the project is only 18 months (half of the time we supposed) we propose to reduce the indicators to about 8.

Draft document see attached document 

3. Draft for call for proposals to find consultants): 

see attached document 

4. Mission statement: 

see attached document ( the mission statement should be focussed on goals and performance indicators)

5. Anonymity of data:

Given the fact that we work with administrative data all reports with data which are for a bigger group than the working group, should mention by name of the organisation only the best performer. For internal use in the organisations the best performer and the own organisation will be mentioned by name. The members of the coordination group think that anonymity of data is important, to prevent missuse and a tricky handling of data.

6. Funding of the project:

With funding of the EC: travel costs (and staff costs ???) will count as national co-financiation

Without funding of the EC: The coordination group proproses the same contribution system as it is used by WAPES which is based on:

· GDP per capita of the country (some categories as basis)

· Staff of organisation ( leads to up or down grade)

· Total population of the country (leads to up or down grade). 

7. New members who want to join the exercise at a later moment:

The coordination group proposes that given the short time period of only 18 months other PES can join only until the real start of the project beginning of September. Then the group will be closed until March 2007.

8. How to go on: 

please send comments on the project description ( deadline to send applications to the EC is may, 23) and the call for proposals until May 6 to gudrun.nachtschatt@001.ams.or.at and/or peter.oberbichler@001.ams.or.at 

We will distribute a summary of comments another time to the coordination group before we send the application forms to the EC and before we publish the call for proposals and invite all PES to bid.

Comments on mission documents and all other issues to peter Oberbichler and Gudrun Nachtschatt by mid May.

V:\VOR\TQM\EFQM im AMS Österreich\Ausland\EU Benchmarking\Projekt Teil 3\meetings\Coordination group 1. Meeting 05-04-12.doc

