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Green Paper 05 is the revised version of Green Paper 02. It 
will serve as input for a discussion on »presenting Good Practices«.

The ultimate purpose of benchmarking of Public Employment Services performance is the selection of good practice examples among the Participating Partners. 

Thus it seems appropriate to discuss the format in which such good practice examples are presented among Members of the Working Group. 

In the following such a format is presented.

This draft paper is subject to revisions. The revisions might turn out to be substantial. 

For the team of consultants:
Prof. Michael Wagner-Pinter


Vienna, 2 February 2007



Good practice 

PES contact details





Name of the PES:


Name of the contact person:
(Title)

Telephone number: 

e-mail: 



General description of the good practice





Name of the good practice





Reasons for introducing the good practice  





What is the Goal of the good practice?





General description of the good practice - continued



What is the basic idea of the good practice?





When was the good practice introduced?





Description of the good practice





Who are the main agents of this good practice?





How are the participants (or addressees) of the good practice selected?





How large is the share of customers affected by the good practice?

· A) less than 10 per cent

· B)11 to 50 per cent

· C) more than 50 per cent 





Operational aspects





How many organizational units (in regional or functional terms) are involved?





Do the units involved operate


· A) as part of the PES?

· B) on a contractual basis with the PES?

· C) independently of the PES?





Resources affected by the introduction of the good practice



Which resources are made available to carry out the good practice as designed?





Which share of the total financial resources of the PES is allocated to the good practice?





Has the introduction of the good practice caused a shift of PES resources away from other programmes? 





Does the good practice incur »costs« (other than monetary and personnel resources) for the PES?





Impact on core processes 





How does the good practice fit into the general strategy of the PES?





The good practice has an impact on the core (sub) process

· Servicing and supporting job seekers 
(CP 1)

· A) registration, customer profiling 
(CP 1.1)

· B) supporting search for jobs (CP 1.2)

· C) counseling on occupational perspectives (CP 1.3)

· D) training and occupational rehabilitation (CP 1.4)

· E) on the job coaching for special needs groups 
(CP 1.5)

· Servicing and supporting employers (CP 2)
· A) supporting the search for candidates suitable for vacancies 
(CP 2.1)

· B) supporting the management of collective dismissals (CP 2.2)

· C) training of (prospective) employees »on demand« (CP 2.3)

· D) supporting networks of employers (CP 2.4)





Does the good practice:

· A) enhance the quality of a service provided?

· B) enlarge the customer base?

· C) cuts the costs of the service provided?





Impact on core processes - continued





Does the good practice enhance the probability of accomplishing the task set:

· A) through self service of the customer?

· B) through service provided by 
PES staff?

· C) through services of a third party?





Is there a positive spill-over of the good practice to other core sub-processes in the PES (»synergy«)

· A) to a small extent?

· B) to a considerable extent?

· C) to a great extent?





Is the good practice mainly

· A) an input to further input?

· B) an input that controls a specific output directly?

· C) an input that translates directly into an output which strongly controls impact?





Consequences of implementing 
the good practice



Has the good practice been evaluated by independent experts?

· A) yes, by independent experts on basis of an estimation

· B) yes, by independent experts on basis of data

· C) yes, by internal experts on basis of an estimation 

· D) yes, by internal experts on basis of data

· E) no





Is there room for improvement in the implementation of the good practice?





Have there been major revisions in the implementation of the good practice?





Consequences of implementing 
the good practice - continued



How have the employees of the PES perceived the introduction of the good practice in terms of their own performance and career with the PES?





Has the (potential) impact of the introduction on established routines of providing services been explicitly addressed by a »change management process«?





Has the introduction of the good practice changed the perception of the quality of PES services by customers/political decision makers/ the general public?





How does the good practice affect directly or indirectly one of the performance indicators?





How does the good practice affect the numerical value of the performance indicator 





Has there been scepticism among (external or internal) experts vis-à-vis the good practice?





List of papers of the Working Group

All papers of the Working Group will be distributed by the group of consultants to each of the Participating Partner: 

There are several series of papers. Some of them can be used for general circulation, some of them are for internal use only; none of the papers are strictly confidential. 

White Papers

· White Papers deal with general topics and cover the topics of the final report of the Working Group
(unrestricted circulation)

Blue Papers

· Blue Papers list performance indicators and discuss their strong and weak points (unrestricted circulation)

Red Papers

· Red Papers report on harmonized data forwarded by 
the Members of the Working Group (circulation only with permission of the Members who provided data) 

Yellow Papers

· Yellow Papers contain only information which serves to organize the work in progress (of no use to outsiders of the Working Group)

Green Papers

· Green Papers cover issues related to the choice of good practices and their presentations (unrestricted circulation)

List of Papers (latest draft)

Type of paper

Reference

Title

Date

White Papers

WP 01

PES-Performance, Indicators, Good Practice



19/01/06



WP 02

Reporting the Benchmarking Results to the head of PES. The Performance of AMS Austria (English Version). First Draft

15/01/07



WP 03



Reporting the Benchmarking Results to the head of PES. The Performance of AMS Austria (English Version). First Draft

15/01/07



WP 04



Reporting the to the European Commission. First Draft

17/01/07

Blue Papers

BP 01

Supporting Flowcharts



23/01/06



BP 04

Measuring effectiveness and operational efficiency of the Finnish PES

03/03/06



BP 06

A list of eight performance indicators
(Second draft) 

03/04/06



BP 12

Operational definitions of performance indicators Q1–Q3 (Fourth draft)

27/07/06



BP 13

Operational definitions of performance indicators 
Q4 and Q5 (Second draft)

27/07/06



BP 14

Operational definitions of performance indicators 
Q6 and Q7 (First Draft)

27/07/06



BP 15

Operational definition of performance indicator 
Q8 (First Draft)

27/07/06



BP 20

Information Technology as an Input to PES Performance: A standardized data format
(First Draft)

13/11/06



BP 21

Information Technology as an Input to PES Performance: Data on Austria

13/11/06



BP 22

Capturing Context: A radar chart approach 
(Third Draft)

15/11/06



BP 23

Measurement Procedures: The specific approaches taken by the Participating Partners Q1-Q3

(Third Draft)

19/12/06



BP 24

Measurement Procedures: The specific approaches taken by the Participating Partners Q4 and Q5

(Third Draft)

19/12/06



BP 25

Measurement Procedures: The specific approaches taken by the Participating Partners Q6 and Q7

(Third Draft)

19/12/06

List of Papers (latest draft)

Type of paper

Reference

Title

Date

Yellow Papers

YP 01

Public Employment Services in Europe: 
a large spectrum of missions

11/01/06



YP 02

Performance Indicators: 
A first survey on data availability and ranking

12/01/06





YP 08

PES Background and Content Information and Indicators in the year 2005 (Third draft)

30/07/06



YP 10

A tight schedule
(Fifth Draft)

19/01/07

Red Papers

RP 04

Transition from unemployment to employment: Indicator 1 (Second Draft)

08/09/06



RP 05

Transition from unemployment to employment before unemployment lasts long: Indicator 2 
(Second Draft)

08/09/06



RP 06

Transition from measures to employment: 
Indicator 3 (Second draft)

08/09/06



RP 07

A cluster approach towards different PES-environments 
(First Draft)

08/09/06



RP 08

Benchmarking: 
Performance Indicator Charts – 8 Indicators
(First Draft)

12/09/06



RP 09

Benchmarking: 
Participating Partner Charts Countries
(First Draft)

12/09/06



RP 10

Opening access to a large share of vacancies through the PES information system: Indicator 4
(First Draft)

12/09/06



RP 11

Making sure that vacancies are filled: Indicator 5
(First Draft)

12/09/06



RP 12

Customer satisfactions: Indicators 6 and 7
(First Draft)

12/09/06



RP 13 

Information technology indicator
(First Draft)

12/09/06



RP 14 

Benchmarking of PES Performance Indicators 
2004: 13 PES, 7 Indicators, 4 Context Variables

(First Draft)

19/12/06



RP 15 

Benchmarking of PES Performance Indicators 
2005: 13 PES, 7 Indicators, 4 Context Variables

(First Draft)

19/12/06

List of Papers (latest drafts)

Type of paper

Reference

Title

Date

Green Papers

GP 01

Looking for good practices: A draft questionnaire


01/06/06



GP 03

(42) Examples of Good Practices: A summary



12/09/06



GP 04

Do Benchmarking Results Tell about Good Practice? (First Draft)

15/11/06



GP 05

Assessing Good Practices: A draft questionnaire

(Second Draft)

20/11/06



GP 06

PROMOTION OF APPRENTICESHIP TRAINING: 

A good practice pertinent to the core process 
»Servicing and supporting job seekers«. 
Austria Good Practice I. (First Draft) 

09/01/07



GP 07

IMPROVING SERVICES FOR EMPLOYERS: A good practice pertinent to the core process »Servicing and supporting employers«. Austria Good Practice II 
(First Draft)

09/01/07

List of Papers (previous drafts)

Type of paper

Reference

Title

Date

Blue Papers

BP 02

Transition from Unemployment to Employment
(First draft)

10/02/06



BP 03

Transition from Unemployment to Employment
(Second draft)

28/02/06





BP 05

A preliminary list of eight performance indicators
(First draft) 

06/03/06



BP 07

Operational definitions of performance indicators Q1–Q3 (Third draft)

¾/06



BP 08

Operational definitions of performance indicators 
Q4 and Q5 

¾/06



BP 09

Operational definitions of performance indicators 
Q6–Q8

¾/06



BP 10 

Measurement Procedures: The specific approaches taken by the Participating Partners

(Second Draft)

29/05/06



BP 11

Capturing Context: A radar chart approach



29/05/06



BP 16

Capturing Context: A radar chart approach

(Second Draft)

08/08/06



BP 17

Measurement Procedures: The specific approaches taken by the Participating Partners Q1-Q3

(Second Draft)

12/09/06



BP 18

Measurement Procedures: The specific approaches taken by the Participating Partners Q4 and Q5

(First Draft)

12/09/06



BP 19

Measurement Procedures: The specific approaches taken by the Participating Partners Q6 and Q7

(First Draft)

12/09/06

Yellow Papers

YP 05

A tight schedule
(Second draft)

06/03/06



YP 06

PES Background and Content Information and Indicators in the year 2005 (Second draft)

12/05/06



YP 07

A tight schedule
(Third draft)

07/06/06



YP 08

A tight schedule
(Fourth draft)

12/09/06

List of Papers (previous drafts)

Type of paper
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Date

Red Papers

RP 01

Transition from unemployment to employment: Indicator 1

30/05/06



RP 02

Transition from unemployment to employment before unemployment lasts long: Indicator 2

30/05/06



RP 03

Transition from measures to employment: 
Indicator 3

30/05/06

Green Papers

GP 02

Assessing Good Practices: A draft questionnaire

(First Draft) 

08/08/06
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