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The Participating Partners of the project »Mutual Learning-Benchmarking among Public Employment Services (PES)« 
face a tight schedule.

To facilitate the planning process, the document provides a preliminary list of activities and milestones. 

This draft schedule is subject to revisions. These revisions might turn out to be substantial.

For the team of consultants:
Prof. Michael Wagner-Pinter


Vienna, 17 January 2007


Activities



· Selection of eight performance indicators 
· First discussion on scope and scale of the PES of the Participating Partners


Workshop 1
26–27 Jan 06

· Participating Partners make sure that the necessary resources are mobilized 
to get the process of data provision going at their home base

· Questionnaire on PES activities



Feb 06

· Second discussion on scope and scale of the PES of the Participating Partners 

· Deciding on eight performance indicators to be selected 

· Discussing the operational definitions of indicators 1, 2 and 3
· Presentation of »Main and supporting tasks and activities carried out by the PES«
· Presentation of »The Labour Market Policy Database put to good use«
· Presentation of »Measuring effectiveness and operational efficiency 
of the Finnish PES«


Workshop 2
8–9 Mar 06

· Team of consultants provides a checklist and a questionnaire for 8 indicators

Beginning of Apr 06

· First wave of data sets for the indicators chosen (Q1, Q2, Q3)



Beginning of May 06

· Data processing by the team of consultants



End of May 06

· Discussing the selection of good practices and benchmarking procedures

· Discussing the use of specific »context variables« 
· Discussing the (preliminarily) data sets on performance indicators Q1–Q3


Workshop 3
8–9 Jun 06

· Second wave of data sets for the indicators chosen (Q1–Q8)



Mid of Jul 06

· Data processing by the team of consultants



Mid of Aug 06

· Benchmarking process 



End of Aug 06

· Agreeing on »context variables«

· Discussing the data sets on performance indicators (second wave)
· Discussing first benchmarking results
· Discussing the selection of good practices

Workshop 4
13–14 Sept 06

· Third wave of data sets for the indicators chosen (Q1–Q8)



Beginning of Oct 06

· Data processing by the team of consultants



End of Nov 06

· Benchmarking process



Mid of Dec 06

Activities



· Discussing the data on performance indicators (third wave)
· Discussing benchmarking results
· Discussing which »good practices« should be selected

· Discussing a checklist for a critical evaluation of the »good practices«
· Discussing the appropriate lines of communication to the PES management

Workshop 5
25-26 Jan 07

· Fourth wave of data sets for the indicators chosen (Q1–Q8)



Mid of Feb 07

· Data processing by the team of consultants



End of Feb 07

· Benchmarking process

End of Feb 07

· Presentation of good practices

· Offering a critical evaluation of the good practices presented

· Establishing a standard format for the communication of benchmarking results 
· Establishing a standard format for the communication of good practice evaluation
· Discussing the data on performance indicators (fourth wave)
· Discussing benchmarking results

Workshop 6
13-14 Mar 07

· Preparation of the final report 



Apr/May 07

· Discussing good practice and their critical evaluation

· Evaluation of strong and weak points of the project and its results

· Envisaging how to disseminate information to all Member States.

Workshop 7
21-22 Jun 07

List of Papers (latest draft)

Type of paper

Reference

Title

Date

White Papers

WP 01

PES-Performance, Indicators, Good Practice



19/01/06

Blue Papers

BP 01

Supporting Flowcharts



23/01/06



BP 04

Measuring effectiveness and operational efficiency of the Finnish PES

03/03/06



BP 06

A list of eight performance indicators
(Second draft) 

03/04/06



BP 12

Operational definitions of performance indicators Q1–Q3 (Fourth draft)

27/07/06



BP 13

Operational definitions of performance indicators 
Q4 and Q5 (Second draft)

27/07/06



BP 14

Operational definitions of performance indicators 
Q6 and Q7 (First Draft)

27/07/06



BP 15

Operational definition of performance indicator 
Q8 (First Draft)

27/07/06



BP 16

Capturing Context: A radar chart approach

(Second Draft)

08/08/06



BP 17

Measurement Procedures: The specific approaches taken by the Participating Partners Q1-Q3

(Second Draft)

12/09/06



BP 18

Measurement Procedures: The specific approaches taken by the Participating Partners Q4 and Q5

(First Draft)

12/09/06



BP 19

Measurement Procedures: The specific approaches taken by the Participating Partners Q6 and Q7

(First Draft)

12/09/06

Yellow Papers

YP 01

Public Employment Services in Europe: 
a large spectrum of missions

11/01/06



YP 02

Performance Indicators: 
A first survey on data availability and ranking

12/01/06





YP 08

PES Background and Content Information and Indicators in the year 2005 (Third draft)

30/07/06



YP 09

A tight schedule
(Fourth draft)

12/09/06

List of Papers (latest draft)

Type of paper

Reference

Title

Date

Red Papers

RP 04

Transition from unemployment to employment: Indicator 1 (Second draft)

08/09/06



RP 05

Transition from unemployment to employment before unemployment lasts long: Indicator 2 
(Second draft)

08/09/06



RP 06

Transition from measures to employment: 
Indicator 3 (Second draft)

08/09/06



RP 07

A cluster approach towards different PES-environments 

08/09/06



RP 08

Benchmarking: 
Performance Indicator Charts – 8 Indicators

12/09/06



RP 09

Benchmarking: 
Participating Partner Charts Countries

12/09/06



RP 10

Opening access to a large share of vacancies through the PES information system: Indicator 4

12/09/06



RP 11

Making sure that vacancies are filled: Indicator 5


12/09/06



RP 12

Customer satisfactions: Indicators 6 and 7


12/09/06



RP 13 

Information technology indicator


12/09/06

Green Papers

GP 01

Looking for good practices: A draft questionnaire


01/06/06



GP 02

Assessing Good Practices: A draft questionnaire



08/08/06



GP 03

(42) Examples of Good Practices: A summary



12/09/06

List of Papers (previous drafts)

Type of paper

Reference

Title

Date

Blue Papers

BP 02

Transition from Unemployment to Employment
(First draft)

10/02/06



BP 03

Transition from Unemployment to Employment
(Second draft)

28/02/06





BP 05

A preliminary list of eight performance indicators
(First draft) 

06/03/06



BP 07

Operational definitions of performance indicators Q1–Q3 (Third draft)

03/04/06



BP 08

Operational definitions of performance indicators 
Q4 and Q5 

03/04/06



BP 09

Operational definitions of performance indicators 
Q6–Q8

03/04/06



BP 10 

Measurement Procedures: The specific approaches taken by the Participating Partners

(Second Draft)

29/05/06



BP 11

Capturing Context: A radar chart approach



29/05/06

Yellow Papers

YP 03

A tight schedule

(First draft)

20/01/06



YP 04

PES Background and Content Information and Indicators (First draft)

06/03/06



YP 05

A tight schedule
(Second draft)

06/03/06



YP 06

PES Background and Content Information and Indicators in the year 2005 (Second draft)

12/05/06



YP 07

A tight schedule
(Third draft)

07/06/06

Red Papers

RP 01

Transition from unemployment to employment: Indicator 1

30/05/06



RP 02

Transition from unemployment to employment before unemployment lasts long: Indicator 2

30/05/06



RP 03

Transition from measures to employment: 
Indicator 3

30/05/06

Impressum

Eigentümer und Verleger:
Synthesis Forschung Gesellschaft m.b.H.
Gonzagagasse 15/3
1010 Vienna

Für den Inhalt verantwortlich:
a.o. Univ.-Prof. Dr. Michael Wagner-Pinter
Synthesis Forschung

Wien 2006







