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	Mr. Johan ten Geuzendam
DG Employment, Social Affairs and Equal Opportunities
Unit 3 A

Rue Joseph II, J-27  05/50

B-1049 Brussels


	Wien, September 2, 2005



Restricted Call for proposa VP/2005/008 - actions concerning the modernisation of PES - comments to Your request of supplementary information
Dear Mr. ten Geuzendam,
AMS Austria and the benchmarking group are very happy that the Evaluation Committee agreed to propose the co-financing of our project on the condition that we provide the information as requested in your letter. Concerning Your questions:
1. comparative indicators: when discussing indicators and their definitions we can focus on indicators that could be used to provide a comparative measure of PES effectiveness in the context of the European Employment Guidelines. One of the results of  the project can be a proposal for some indicators to be used for comparative measuring effectiveness of PES.
2. Opening up the work to other data-bases:  We propose to show administrative data ( which indeed is important for the PES) in relation to indicators (key indicators for employment and macro-indicators) used by EUROSTAT. AMS Austria as responsible for the project will force anyway on indicators which include also existing data-bases.
3. The working group elected a co-ordination group (of 5 members) which is responsible for preparatory and administative works ( project proposal and call for tender, election of the sub-contractors); AMS Austria acts as a secretariat (preparing the project proposal and call for tender, is responsible partner for the EC); AMS Austria will conclude a kind of contract with all other PES represented in the group to guarantee the progress of the common project: to come to the working group meetings, to take over their own travel and accommodation coasts, to prepare decisions in their organisations, to deliver data on the agreed indicators, etc.
4. In fact the time frame is very sharp and we would prefer to have more time. But our experience is that to find consensus among PES is very time consuming and  most of the time will be needed for discussion of the definitions of the indicators and the collection of data to establish a standard procedure and documentation.
5.  Information on the tender procedure: a call for proposals was published on July 15 on the official site of the EC and on our homepage: www.ams./benchmarking.  Additionally all heads of PES and assistants received  an e-mail which invited all PES to participate in the tendering process and to send an application.
As we are not able to communicate the details of the tendering procedure and criteria for decision in English, please see them on our homepage or on the official site of the EC where all calls for tender are sent.
Timing:

Deadline for applications September7

Decision of the committee (members of the coordination group) to decide which of the applicants should be invited to make proposals (3 proposals), September 16

Deadline for proposals October 21

Negotiations with the owners of proposals beginning November 2

Decision for a proposal November 18

Contract with a team of consultants December 5
6. We do not understand what may be the “costs of the output”.  If you mean costs of dissemination of the results of the project, it is forseen that the results  are presented during the meetings of the Heads of PES, who are the most relevant goup. So there are no costs ( we hope that the host country will invite the consultant as it happened in Amsterdam). Good practices will be discussed in the working group ( travel costs and  accomodation costs are part of the overall 25% of own contributions). Reports to all heads of PES will be sent by e-mail and costs for copies are not counted.

7. Budget: the own contributions consist in staff costs of all members of the co-ordination group ( 20 days), and in travel and accommodation costs of all members of the working group (8 meetings) ( we think that the project is a common project, so the own contributions may consist in contributions of all members of the working group). The problem is, that most of the PES represented in the working group will not be able to contribute more than their own staff and travel costs. If the own contributions must be higher, probably some of the PES couldn´t participate and the project would loose of it´s importance.
Overall budget: we reduced the estimations of costs of the subcontractor.  There is an open tendering process, we will have more information when we get the proposals on 21 of October. As we invited all PES to participate in the tendering procedure, we hope that there will be some proposals with lower costs. We don´t think that 300 days is an overestimation (see Annex 2 Budget details). The daily rate of € 1.200 ( we reduced the daily rate in our budget to € 1.000,- ) for consultance indeed is very high, but we calculated an overall rate including consultancy, administration costs, telephone costs (support to data collection and clarifying the definitions was very high in the old project when the consultants supported some PES – Slovenia and South Tyrol/Alto Adige to collect data according to our defintions), travel costs (which may be necessary in some cases) and printing costs for papers delivered within the working group ( you know the amount of papers which were delivered in the old project). 
We understand that the subsidy will be lower than 360.000,-. Anyway we hope that the costs for the subcontractor will be lower, if not, we are sure that we will find a solution as all countries represented in the working group are highly interested in our common work.
Please do not hesitate to contact my assistant and responsible person for the project (e-mail: gudrun.nachtschatt@ams.at, tel.: ++43 1 33178-521) for any supplementary information you may need.
Yours sincerely,

Dr. Herbert Buchinger

(Director General of AMS- Austria)

Bundesgeschäftsstelle

A-1203 Wien, PF 64, Treustraße 35-43
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